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Flexibility in the planning process means that plans should not be rigid or fixed. Instead, they should be
designed to adjust easily when unexpected changes or new information arise. This adaptability ensures
that the overall goals remain achievable even when situations evolve.

Why is flexibility important?

e Responding to Change: Situations can change due to external factors like market shifts, resource
availability, or unforeseen obstacles. Flexible plans allow for quick modifications.

e Improving Decision-Making: When plans can adapt, decision-makers can revise strategies based
on real-time feedback and results.

* Reducing Risks: Flexibility helps to manage risks by allowing contingency actions to be
implemented without abandoning the main goals.

How to make planning flexible?

1. Build options into the plan for different scenarios.

2. Set regular reviews to assess progress and adjust accordingly.

3. Encourage open communication among team members to identify needed changes quickly.
4. Avoid overly detailed steps that limit adaptability; focus on clear objectives and outcomes.

In summary, flexibility in planning ensures that even when unexpected events occur, you can adapt and
continue working effectively toward your objectives.
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