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Long-Term Effects of Monthly Incentives on
Career Satisfaction
When employees receive monthly incentives, such as bonuses or rewards, they often start to rely on
these payments as their primary motivation. This can lead to several long-term effects on career
satisfaction, including:

Dependency on Incentives: Over time, employees may feel less motivated to perform well if1.
they do not receive these incentives. They may only work hard for the promise of a bonus, which
can diminish intrinsic motivation.
Decreased Job Satisfaction: If the bonuses are not delivered or perceived as inadequate,2.
employees may feel disheartened, leading to a decline in overall job satisfaction.
Limited Skills Development: When dependent on financial rewards, employees might focus3.
solely on tasks that lead to bonuses, neglecting important skills or responsibilities that do not
have immediate financial rewards.

Addressing Dependency on Monthly Incentives
To combat the potential dependency on monthly incentives, companies like Paypal Philippines can
adopt a holistic approach to employee engagement:

Foster a Positive Work Culture: Create an environment that values teamwork, creativity, and1.
open communication. Encourage employees to voice their opinions and ideas, making them feel
valued beyond monetary rewards.
Offer Professional Development: Provide opportunities for skill enhancement through2.
workshops, training, and mentorship programs. When employees see a path for growth and
advancement, their intrinsic motivation increases.
Recognize Contributions: Recognizing employee achievements through non-monetary means,3.
such as awards, public acknowledgment, or additional responsibilities, can boost morale and
motivation without relying on financial incentives.

By implementing these strategies, Paypal Philippines can enhance their employees’ motivation and
career satisfaction while reducing dependency on monthly incentives.


