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What is Hackman & Oldham's Job Characteristics Model?
The Hackman & Oldham Job Characteristics Model is a way of thinking about what makes a job good and
satisfying for a worker. This model helps us understand what features of a job can make people happier
and more motivated to work. It was created by two researchers, J. Richard Hackman and Greg Oldham,
in the 1970s.

Five Key Job Characteristics
According to this model, there are five main characteristics of a job that can influence how people feel
about their work:

Skill Variety: This means having different types of tasks to do in a job. Doing a variety of tasks1.
can keep things interesting and help you learn new skills.
Task Identity: This means being able to complete a whole piece of work from start to finish.2.
When you can see the entire process and the results of your work, it can make you feel proud of
what you've done.
Task Significance: This is about how important your job is to others. If you know that what you3.
do helps people or contributes to something bigger, it can make you feel good about your work.
Autonomy: This means having control over how you do your work. When you can make choices4.
and have freedom in your job, you tend to feel more satisfied.
Feedback: This refers to getting information about how you are doing in your job. Receiving5.
feedback helps you know if you are doing well or if there are areas to improve on.

How It Works
These five characteristics can impact a person’s motivation and satisfaction. When a job scores high on
these characteristics, it can lead to positive outcomes, like higher motivation and better performance.
For example:

If you have a job with skill variety, you might find it more fun and be more excited to go to work.
Completing a project (task identity) can give you a sense of accomplishment.
Knowing your work is important to the community (task significance) can make you feel valued.

When you have the freedom to choose how to do your tasks (autonomy) and receive helpful feedback, it
boosts your confidence and helps you grow in what you do.

Conclusion
The Job Characteristics Model by Hackman and Oldham helps us understand what makes work enjoyable
and meaningful. By thinking about these five characteristics, both employers and employees can create
a better working environment that leads to higher satisfaction and motivation.


