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The Character Creation Lab: Building Heroes,
Villains, and Everyone In-Between
Subject: Creative Writing

Recommended Age: 10-12 years old

Lesson Time: 45-60 minutes

Materials Needed
Notebook, journal, or blank paper
Pen or pencil
(Optional) Colored pencils or markers for drawing
(Optional) A printed copy of the "Character Profile Sheet" template below

Learning Objectives
By the end of this lesson, you will be able to:

Identify the three key ingredients of a compelling character: a goal, a flaw, and a quirk.1.
Create a unique character profile using a guided structure.2.
Write a short introductory paragraph that shows your character's personality in action.3.

Lesson Plan

Part 1: Introduction (5 minutes)

The Hook: What Makes a Character Unforgettable?

Let's start with a question. Think about your favorite character from a book, movie, or video game. What
makes them so interesting? Is it just that they do cool things, or is there something more? Great
characters feel like real people. They aren't perfect, and they want things, just like us. Today, we're
going to step into the "Character Creation Lab" and learn the secret formula for building characters that
jump right off the page!

Stating the Objectives

Our mission today is to become master character designers. We will learn the three secret ingredients
for any great character, create our very own character from scratch, and then bring them to life in a
short scene.
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Part 2: Body of the Lesson (30-40 minutes)

Activity 1: The Three Secret Ingredients (I Do - 10 minutes)

Every memorable character is built from three secret ingredients. As the lead scientist in our lab, I'll
show you what they are.

THE GOAL: This is what your character wants more than anything else in the world. It’s the1.
engine that drives their story forward. It could be something big, like saving the world, or
something small, like winning the school talent show.
THE FLAW: Nobody is perfect! A flaw is a weakness, a fear, or a bad habit that gets in the2.
character's way. A hero who is afraid of heights or a detective who is super messy is much more
interesting than a perfect one. Flaws make characters relatable.
THE QUIRK: A quirk is a unique, memorable habit or personality trait. It’s the little thing that3.
makes a character feel special and real. Maybe they always hum when they're nervous, wear
mismatched socks on purpose, or talk to their plants.

Example: Let's invent a character named Axel.

Goal: He wants to build the fastest hoverboard ever to win the annual Sky Race.
Flaw: He is terrible with directions and always gets lost, even with a map.
Quirk: He chews on a piece of licorice whenever he is thinking hard about an engineering
problem.

Quick Check (Formative Assessment): Can you think of a flaw for a super-strong superhero? What
about a quirk for a serious, royal queen?

Activity 2: Let's Build One Together! (We Do - 10 minutes)

Now, let’s build a character together. How about we create a ghost who is trying to be a chef? Let's use
our three ingredients.

Goal: What could our ghost chef's goal be? (Educator prompts for ideas, like "To win a ghostly
cooking competition," or "To perfectly bake a cake he could never make when he was alive.")
Flaw: What's a major problem for a ghost chef? (Educator prompts for ideas, like "His hands pass
right through the ingredients," or "He's scared of fire from the oven.")
Quirk: What’s a funny habit he could have? (Educator prompts for ideas, like "He floats upside
down when he's tasting a sauce," or "He can only remember recipes from the 1800s.")

By brainstorming together, we quickly created a fun, interesting character with a built-in story problem!
You can see how these three ingredients work together.

Activity 3: Your Turn in the Lab (You Do - 10-20 minutes)

It's your time to shine, Vienna! You are now the head scientist. Your mission is to invent a brand new
character. You can use the "Character Profile Sheet" template below in your notebook, or just free-write.
Feel free to draw your character, too!

Instructions:

Think of a basic idea for a character. It could be a pirate, an astronaut, a kid who can talk to1.
animals, or just a regular person.
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Give them a name.2.
Fill out the three secret ingredients: their Goal, their Flaw, and their Quirk.3.
Add a few details about what they look like or what they wear.4.

Character Profile Sheet Template

Name: ____________________

Age/General Description: ____________________

Their Big GOAL (What they want most): ____________________

Their Annoying FLAW (Their weakness or fear): ____________________

Their Special QUIRK (A unique habit): ____________________

Appearance (What they look like): ____________________

Part 3: Conclusion and Application (10 minutes)

Share and Recap

Let’s hear about the character you created! Please introduce them to me. What is their goal? What's the
biggest thing holding them back?

Today we learned the powerful, three-part formula for creating amazing characters:

A clear GOAL to move the story forward.
A relatable FLAW to create challenges.
A memorable QUIRK to make them feel real.

You can use this tool for any story you ever want to write. It’s the foundation for all great adventures!

Summative Assessment & Next Steps

Your Final Challenge: To really bring your character to life, write one short paragraph (3-5 sentences)
introducing them. But here’s the trick: don't just tell me about them, show me! Instead of saying
"She was clumsy," you could write, "As she walked into the room, she tripped over her own feet and
sent a stack of books flying."

Success Criteria: A great introductory paragraph will show your character's personality through their
actions, words, or thoughts, and probably hint at their quirk or flaw.

Differentiation
For Extra Support (Scaffolding): If you're stuck, try one of these ideas to start:

A knight who is afraid of dragons.
A time traveler who keeps losing their watch.
A musician who can only play if they are wearing a silly hat.
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You can also be provided with a list of sample goals, flaws, and quirks to mix and match.
For an Extra Challenge (Extension): Write a short scene (about half a page) where your new
character's flaw directly prevents them from making progress toward their goal. For example, Axel
gets lost on his way to the starting line of the Sky Race. This is the heart of storytelling!


