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Lesson Plan: The Blueprint for Success -
Communication on the Job Site

Materials Needed:

¢ Whiteboard or large sheet of paper

Markers or pens

Building materials (e.g., LEGO bricks, K'NEX, building blocks, or even playing cards and paper
clips) - two identical sets

A divider or screen (a large book or cardboard box works)

Pre-written "Job Site Scenario Cards" (see examples in lesson body)

Learning Objectives:
By the end of this 60-minute lesson, you will be able to:

1. ldentify three common communication situations on a construction site.
2. Analyze how unclear communication can lead to costly mistakes in time, materials, and safety.
3. Practice giving and receiving precise, multi-step instructions for a building task.

Lesson Plan

Part 1: Introduction (10 minutes)
Hook: The Most Expensive Tool

Educator:** "Dain, think about a construction site. What's the most expensive thing that can
go wrong - a truck breaking down, a shipment of lumber being delayed, or a single mistake
because someone heard something wrong?"

(Allow for discussion. Guide the conversation towards the idea that a small mistake can have a massive
ripple effect - wasted materials, hours of labor to fix it, and potential safety risks. A simple
misunderstanding can cost more than a physical tool.)

Educator:** "Exactly. Many of the biggest, most expensive problems on a job site don't start
with a broken saw; they start with broken communication. Today, we're not going to work
on 'social skills.' We're going to analyze a critical tool for construction: clear, logical
communication. Think of it like a verbal blueprint. If the blueprint is wrong, the whole
building is wrong."

Stating the Objectives

Educator:** "By the end of this session, you'll be able to spot communication weak points on
a job site, understand exactly how they cost money and time, and practice giving
instructions so clearly that no one can possibly mess them up. This is a skill that makes an
apprentice valuable from day one."
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Part 2: Body (40 minutes)
Activity 1: Deconstructing Job Site Communication (I do / We do - 15 minutes)

Educator (1 do):** "Let's look at a simple scenario. The foreman is on the phone and yells to
a new apprentice, 'Hey, cut all those 2x4s over there to size.' The apprentice, wanting to
look busy and capable, immediately starts cutting. What are the potential problems here?"

(Model the thought process out loud: "First, what size? He didn't say. Second, 'those 2x4s' - which pile?
The ones for the interior walls or the ones for the garage framing? The apprentice could waste an entire
stack of expensive lumber and set the project back by a day.")

Educator (We do):** "This isn't about being social; it's about accuracy. Let's brainstorm the
main types of communication that happen on a site. What are the different reasons you'd
have to talk to someone?"

(On the whiteboard, create a list. Guide Dain to identify categories like:)

¢ Receiving an Order: Getting instructions from a supervisor.

Asking for Clarification: When an order is unclear. (This is a skill, not a weakness!)
Giving Information: Telling a teammate where a tool is or that a task is complete.
¢ Warning about Safety: Pointing out a hazard.

Activity 2: Problem-Solving Scenarios (We do - 10 minutes)

Educator:** "Okay, let's run a few diagnostics. | have some typical job site scenarios. For
each one, we'll identify the logical problem and the most efficient way to solve it with clear
communication."

(Read each card aloud and discuss together.)

Scenario Card 1: Vague Materials

Your site supervisor says, "Go get the box of screws from the truck for the drywall crew." In
the truck, you see three different boxes of screws: 1-inch, 1 5/8-inch, and 2-inch.

¢ Potential Problem: Grabbing the wrong screws, which means the drywall won't be
secure, and the work will have to be redone. Wasted time.

¢ Logical Solution: Ask a clarifying question. What specific words would you use? (e.qg.,
"Which length screws do you need for the drywall?")

Scenario Card 2: A Client Interrupts

You are installing a light fixture where the blueprint shows. The homeowner comes over and
says, "You know, | think I'd rather have that light moved six inches to the left."

¢ Potential Problem: You move it, but it's not an official change order. The foreman
gets mad, the wiring is now in the wrong place, and you've created a conflict.
¢ Logical Solution: Politely redirect the client to the person in charge. What specific
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words would you use? (e.g., "l understand. To make sure that change is official, you'll
need to speak with the foreman, Dave. | can't make changes without his sign-off.")

Activity 3: The Blind Build (You do - 15 minutes)

Educator:** "Time to put this into practice. We're going to do a hands-on simulation. We
each have an identical set of building blocks. I'm going to put this screen between us so you
can't see what I'm building."

Round 1 (Educator leads):** "I will build a small structure. My job is to give you clear, step-
by-step verbal instructions so you can build the exact same thing. Your job is to listen
carefully and ask questions if my instructions are unclear. Ready?"

(Build a simple structure of 5-7 blocks. Give instructions like "Take the blue 2x4 block and place it flat
on the table. Now take the red 2x2 block and place it on the right edge of the blue block.")

Round 2 (Dain leads):** "Great. Now we switch. Take the structures apart. You build
something simple, and your challenge is to give me instructions to replicate it perfectly. Be
as precise as possible. Think like you're explaining a blueprint.”

(After both rounds, remove the screen and compare the structures.)
Debrief

Educator:** "Look at that. What made the instructions effective? What was difficult? Was
there a moment where asking one question saved you from making a mistake? How is this
*exactly* like needing to get a measurement right on a job site before you make a cut?"

Part 3: Conclusion (10 minutes)
Recap and Reinforce

Educator:** "So, today we didn't just 'talk.' We practiced giving and receiving precise
information, asking clarifying questions, and solving problems before they happen. On a
construction site, this isn't about being 'social'—it's about being accurate, safe, and
efficient. It's a tool that prevents you from wasting time and materials."

Educator:** "A person who can just follow orders is useful. But a person who can ask the
right questions to make sure the order is correct—that person is *valuable*. They save the
company money and get trusted with more responsibility. Getting your comfort zone to
include asking a quick, smart question is a massive advantage."

Summative Assessment / Exit Ticket

Educator:** "To wrap up, tell me one example of a situation on a construction site where
asking a single, clear question could prevent an accident or save an hour of rework."

(Listen for an answer that demonstrates understanding of the connection between communication and
tangible outcomes, e.g., "Asking 'Do you want this brace nailed or screwed?' before doing 50 of them,"
or "Asking 'ls the power to this circuit off?' before touching any wires.")
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Differentiation and Extensions

¢ Scaffolding:** If Dain is hesitant with the Blind Build, start with a face-to-face build
where you model the language first. Provide a short list of "clarifying phrases" like:
"Can you repeat that?", "Do you mean vertically or horizontally?", "Let me confirm...".

¢ Extension:** If Dain excels, make the Blind Build structures more complex. Introduce a
"complication" where one of his blocks is a different color, and he has to communicate
that problem and find a solution. Or, move on to role-playing one of the more complex
scenarios, like politely disagreeing with a coworker's measurement.
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