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The Skin Deep Dive: Exploring the Layers of
Esthetics
Materials Needed

Modeling clay, playdough, or different colored construction paper/fabric scraps (three distinct
colors)
Large piece of poster board or paper (for the base)
Markers, pens, and labels
Index cards or sticky notes
Clear plastic wrap, a rubber glove, or a thin piece of fabric (to represent the acid mantle/barrier
function)
Reference Diagram of Skin Anatomy (can be printed or accessed digitally)
Worksheet/List of Common Esthetic Treatments (e.g., chemical peel, deep tissue massage,
microdermabrasion, simple moisturizing)

Learning Objectives
By the end of this lesson, the learner will be able to:

Identify and describe the three primary layers of the skin (Epidermis, Dermis, Hypodermis).1.
Explain the main function of each skin layer in relation to protection and esthetic health.2.
Analyze and predict which skin layer is targeted by common esthetic and skin care treatments.3.

Introduction (10 Minutes)

Hook: The Body's Armor

Educator Prompt: Imagine you are building a highly protected fortress. Why don't you build the walls
out of just one material? You need layers! What if I told you that your skin, which is only millimeters
thick, is the ultimate multi-layered protective suit? It keeps out germs, regulates temperature, and helps
you feel the world. Today, we are going to act as skin architects to understand how these incredible
layers function and how estheticians work with them.

Success Criteria

You will know you have succeeded when you can correctly build and label a model of the skin and
explain how a specific beauty treatment (like a facial) affects each layer.

Body: Content and Practice

I DO: Understanding the Three Principal Layers (15 Minutes)

Instructional Method: Direct Instruction and Visual Modeling (Educator uses a diagram or sketch to
introduce the layers.)

The skin is organized into three major layers. We will learn the name, color code, and primary job of
each one:
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Epidermis (The Surface Layer - Color 1, e.g., Blue):1.
Job: Protection, waterproofing, and cell renewal. It contains keratinocytes and is the layer
estheticians primarily work on (microdermabrasion, superficial peels).
Mnemonic: Epi is on top.

Dermis (The True Skin - Color 2, e.g., Red/Yellow):2.
Job: Structure and sensation. This layer contains collagen, elastin, blood vessels, nerve
endings, hair follicles, and sweat glands. This layer is responsible for skin strength.
Mnemonic: Dermis holds the important "stuff" (structure).

Hypodermis (The Subcutaneous Layer - Color 3, e.g., White/Orange):3.
Job: Cushioning, insulation, and energy storage (adipose tissue/fat). It connects the skin to
underlying muscle and bone.
Mnemonic: Hypo is below the others (like a hippo lying low).

WE DO: The Build-A-Skin Challenge (25 Minutes)

Instructional Method: Guided Hands-on Modeling and Discussion.

Activity: Creating a 3D Model

Preparation: Take the poster board/paper base. Decide which color clay/paper represents the1.
Epidermis, Dermis, and Hypodermis.
Step 1: The Hypodermis: Guide the learner to place a thick layer of Color 3 (Hypodermis) on2.
the base. Discuss its role as the 'shock absorber' and how deep massage might affect it.
Step 2: The Dermis: Guide the learner to place Color 2 (Dermis) on top of the Hypodermis. Use3.
small bits of contrasting material to represent hair follicles, blood vessels, and nerve endings
embedded within this layer.
Step 3: The Epidermis: Guide the learner to place a very thin layer of Color 1 (Epidermis) on4.
top. This should be the thinnest layer. Use the clear plastic wrap or thin fabric to cover the
Epidermis, representing the protective barrier function (acid mantle).
Labeling and Function Check (Formative Assessment): Use index cards/sticky notes to5.
correctly label all three main layers and list one key component (e.g., Dermis = Collagen/Elastin;
Hypodermis = Adipose).

Formative Assessment Check-In: Ask the learner, "If we applied a very heavy, thick moisturizing
cream, which layer is it primarily trying to penetrate and protect?" (Answer: Epidermis).

YOU DO: Treatment Target Practice (15 Minutes)

Instructional Method: Independent Application and Analysis.

Activity: Esthetic Analysis

The learner will independently analyze common esthetic treatments and assign them to the skin layer
they primarily affect. Use the provided list of treatments and the three layer labels (Epidermis, Dermis,
Hypodermis).

Esthetic Treatment Target Skin Layer(s) Why? (Function connection)

Microdermabrasion or Physical Exfoliation

Deep Cleansing Facial Massage

Collagen Induction Therapy (Microneedling)
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Esthetic Treatment Target Skin Layer(s) Why? (Function connection)

Body Sculpting/Fat Removal Techniques

Success Criteria Check: The learner should justify their choices by linking the treatment mechanism
(e.g., removal, stimulation, warming) to the layer’s function (e.g., removing dead cells from the
Epidermis).

Conclusion (10 Minutes)

Recap and Review

Educator Prompt: Let’s quickly review. Point to your skin model and tell me the three layers, starting
from the outside and working your way in.

What is the function of the Epidermis? (Protection/Barrier)1.
What crucial structural components are found in the Dermis? (Collagen, Elastin, blood vessels)2.
What purpose does the Hypodermis serve? (Cushioning/Insulation)3.

Summative Assessment: The Esthetician’s Advice

Scenario: A client comes to your esthetics practice complaining of dull, dry skin and a loss of firmness.
Based on the layers you have studied, give two specific treatment recommendations and explain which
layer each recommendation targets.

(Expected Answer Structure: Recommendation 1 targets Epidermis to remove dullness.
Recommendation 2 targets Dermis to stimulate collagen.)

Reflection

How did understanding the layers change the way you think about moisturizing or protecting your skin?

Differentiation and Adaptability

Scaffolding (For learners needing extra support)

Provide pre-labeled index cards for the model building activity, focusing only on correct placement
rather than recall.
Simplify the You Do activity by focusing on only two treatments and allowing the use of notes.
Use distinct colors for the clay/paper that align with a commonly accepted anatomy diagram (e.g.,
yellow for fat/Hypodermis).

Extension (For advanced or quick-finishing learners)

Deep Dive into the Epidermis: Research and label the five sub-layers of the Epidermis
(Stratum Corneum, Lucidum, Granulosum, Spinosum, Basale). Discuss how deep chemical peels or
specific retinol products must reach the Stratum Basale to initiate cell turnover.
Pathology Research: Choose a common skin condition (e.g., acne, eczema, or deep wrinkles)
and determine which layer is primarily affected and why.


