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Softball Strategy Masterclass: Advanced
Offense and Defense
Materials Needed

Softball bat and balls (at least 6)
Cones or markers (at least 4, flexible depending on space)
Gloves and bases (or objects to represent bases)
Whiteboard, large paper, or digital screen for diagramming
Timer or stopwatch
"Strategy Flowchart" handout (simple decision matrix for defense)

Phase 1: The Strategy Session (Introduction)

Hook

Imagine the score is tied in the last inning, two outs, and the winning run is on second base. Simply
throwing the ball or hitting it hard isn't enough anymore. What mental moves can you make before the
pitch even leaves the hand to guarantee victory? We're moving beyond basic skills and becoming the
coach on the field!

Learning Objectives (Tell Them What You'll Teach)

By the end of this lesson, you will be able to:

Analyze two specific in-game situations (e.g., runner on 1st and 3rd) and correctly identify the1.
optimal defensive alignment and relay path.
Execute and explain the tactical purpose of three advanced offensive strategies (e.g., hit-and-run,2.
bunting for a specific purpose, delayed steal).
Use specific softball terminology (like "cutoff," "relay," "pitchout," and "tag-up") to communicate3.
strategies clearly.

Success Criteria

You know you succeeded when you can:

Accurately draw the defensive setup for a high-risk situation.
Successfully execute the physical components of a hit-and-run drill.
Explain why a specific offensive or defensive move is the best choice in a scenario.

Phase 2: Advanced Defensive Positioning and Communication

I Do: Understanding the Cutoff and Relay

Educator Modeling (Visual/Auditory): The difference between a single and an inside-the-park home
run is often the cutoff man. The goal of the cutoff is to intercept a throw that might be too late or too
inaccurate for the original target, preventing the runners from advancing further. The Relay is used
when the ball travels far into the outfield, involving multiple fielders to quickly get the ball back to the
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infield.

Key Concept Breakdown:

Cutoff (Single Player): Usually the 1st or 3rd baseman, positioned to intercept throws from
shallow outfield to the plate or to prevent a double advance.
Relay (Multiple Players): Involves the Shortstop or 2nd Baseman moving into the outfield grass
to receive a deep throw and redirect it to the intended base (e.g., third base or home plate).
The Triangle: The throw from the outfield, the relay person, and the target base must form a
clean line/triangle for maximum efficiency.

We Do: Situational Walk-Throughs (Kinesthetic/Interactive)

Activity: The Defensive Scenario Map

Scenario 1: Runner on 1st, batter hits a ball deep to the Left-Center gap.1.
Discussion: Who is the priority target? (Third base or home). Who becomes the relay person?2.
(Usually the Shortstop, directed by the coach/catcher).
Practice Drill: Use cones/bases to mark the field. Walk through the physical positioning of the3.
fielders (OF, SS, 3B, C) as the ball is hit. Practice the communication: "Cut!" "Three!" "Home!"
(Emphasize the catcher or coach as the "Quarterback.")

You Do: Dynamic Decision-Making (Application)

Activity: Defensive Shift Challenge

Instruction: I will call out a count (e.g., 3-2) and a base situation (e.g., runners on 2nd and 3rd, no
outs). You must quickly adjust the cones/markers to show the defensive shift (infield in, infield back,
corner infielders playing half-way).

Assessment (Formative): Check for correct positioning relative to outs and runners. Did the learner
position the infielders "in" (close to home) when expecting a bunt or possible play at the plate?

Phase 3: Advanced Offensive Strategies

I Do: The Art of Tactical Hitting

Educator Modeling (Visual/Diagrams): Advanced offense isn't just about power; it's about control.
We will focus on two strategies that manipulate the defense.

The Hit-and-Run: The runner on base starts running full speed the moment the pitcher starts the1.
windup, forcing the second baseman or shortstop to cover second base. This leaves a massive
hole for the batter to hit through. (Success depends on the batter making contact, aiming for the
hole the fielder just left.)
The Sacrifice Bunt (Placement): This is not just trying to get the ball down. It’s strategically2.
placing the bunt toward the 1st or 3rd base line specifically to draw a fielder away, allowing the
runners to advance, even if the batter is put out.
The Delayed Steal: The runner waits until the pitcher throws the ball and the catcher has3.
completed the throw back to the pitcher before making a break for the next base. This catches
slow-moving infielders off guard.
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We Do: Practicing Execution and Timing

Activity: Timing the Run and Hit

Instruction: We will simulate the Hit-and-Run. You stand as the batter, and I will be the runner (or use
a marker as the runner). Focus on timing the runner's break and then executing a controlled swing
aimed toward the opposite field gap (where the infielder would usually be).

Focus: Contact is more important than power. Practice hitting the ball slightly off-center to direct
it away from the drawn-in fielder.
Checklist: 1. Runner breaks on release. 2. Batter maintains focus and aims for the hole.

You Do: Offensive Scenario Planning (Choice & Autonomy)

Activity: The Strategy Consultant

Instruction: I will give you two different offensive situations. You choose the best advanced strategy
for each and explain why.

Scenario A: Runner on 1st, tied game, 7th inning, pitcher is throwing strikes but the defense is
slow reacting. (Suggested Answer: Delayed Steal/Hit-and-Run).
Scenario B: Runner on 2nd base, no outs, down by one run. (Suggested Answer: Sacrifice Bunt,
aimed to 1st base to advance the tying run to 3rd).

Assessment (Formative): Require the learner to defend their choice using specific strategy
terminology. Why is the delayed steal better than a straight steal here?

Phase 4: Closure and Recap

Review and Synthesis (Tell Them What You Taught)

We spent time today becoming true students of the game, focusing on using strategy to gain an edge.
Briefly recap the core function of the cutoff/relay and the purpose of the Hit-and-Run.

Exit Ticket (Summative Assessment)

Task: The Field Diagram Challenge

On paper or the whiteboard, draw a diamond and mark the following:

Show the defensive positioning (including the cutoff person) for a throw coming from deep center1.
field, aiming to get a runner advancing from 1st to 3rd base. Use arrows to show the path of the
ball.
Write a one-sentence instruction for a batter executing a "Hit-and-Run" with a runner on first base.2.

Evaluation Criteria: Diagram shows a clear relay line and cutoff position (1 point). The instruction
emphasizes hitting contact over power and aiming for the vacated hole (1 point).

Reflection

What specific strategy do you feel most confident using in a real game next week, and why? What
strategy still feels confusing?
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Differentiation and Context Adaptations

Scaffolding (For Less Experienced Players)

Visual Aids: Use the "Strategy Flowchart" handout which lists situations (e.g., "Runner on 2nd,
Less than 2 Outs") and suggested defensive moves ("Infield in").
Simplify Defense: Focus only on the single cutoff person for shallow outfield throws before
introducing the multi-person relay.
Reduced Complexity: If practicing the Hit-and-Run is too much, focus solely on directional
hitting (placing the ball left or right).

Extension (For Advanced/Experienced Players)

The Pitchout Strategy: Introduce the concept of calling a pitchout to catch a runner stealing,
and how the infielder needs to adjust to a potential throw down from the catcher.
Design a Playbook: Challenge the learner to design a 3-page "Advanced Playbook" detailing
specific coded signals for the strategies learned today (e.g., "Eagle" means Hit-and-Run; "Lion"
means Delayed Steal).
Video Analysis: Watch 5 minutes of a professional softball game and have the learner identify
and critique two instances of good or bad defensive relay work.

Context Adaptations

Homeschool/Small Group: Use soft toss/wiffle balls for hitting drills if space is limited. Use
everyday objects (chairs, shoes) to represent runners and fielders during scenario mapping.
Classroom/Training: If fieldwork is impossible, use tablet apps or digital whiteboards to draw
and manipulate fielder positions in real-time. Use role-playing where groups act as the offensive
coach and the defensive coordinator to debate the best strategy for a given inning.


