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The Money Makers: How Britain's Middle Class
Fueled the Industrial Revolution

Materials Checklist

Notebook or computer for notes

Pen or pencil

Access to a simple diagram tool or paper/markers (for the 'You Do' activity)
"Middle Class Role Scenario Cards" (See Appendix in Step 3)

Timer (optional, for structured activities)

Learning Objectives (Tell them what you'll teach)
By the end of this lesson, you will be able to:

1. Define: Identify and describe the characteristics of the British "bourgeoisie" (wealthy middle
class) during the 18th century.

2. Analyze: Explain at least three specific ways the middle class influenced and accelerated
industrialization.

3. Apply: Create a scenario demonstrating how middle-class investment, management, and
consumption drove a new industrial innovation.

Part 1: Introduction and Context (The Hook)

Activity 1.1: Why Risk It? (The Hook)

Instructions (5 minutes): Think about the world's richest people today (like Elon Musk or Jeff Bezos).
They often invest huge amounts of money into risky, new ideas (like space travel or delivery drones).

Question for Discussion: Why do people take such big financial risks on untested ideas? What do they
hope to gain?

e (Learner response prompts: Profit, fame, changing the world, political power.)
Transition: Just like today, the massive changes in the Industrial Revolution didn't happen by

accident—they required huge risks and huge amounts of money. We are going to find out where that
money came from and who was brave enough to invest it.

Part 2: Defining the Middle Class (I Do)

Activity 2.1: Who Were the Bourgeoisie?
(I Do - Direct Instruction/Presentation):

Before the Industrial Revolution, society was mainly divided into two groups: the Nobility (who owned
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the land and inherited their power) and the Peasants/Workers (who worked the land or were servants).

The Middle Class—or the Bourgeoisie (pronounced boo-jwah-ZEE)—were different. They didn't inherit
their wealth, but they weren't poor workers either. They earned it.

Key Characteristics of the Industrial Middle Class:

¢ Source of Wealth: Trade, banking, professional services (doctors, lawyers), and new
manufacturing.

¢ Goal: To make money (capital) and reinvest it to make more money.

¢ Values: Hard work, thriftiness, education, and moral respectability. They believed their success
was a result of their own efforts, not inherited privilege.

Key Concept Check (Formative Assessment): Based on this description, who had more power in
1800s Britain: a noble who owned land but had no cash, or a factory owner who had enormous cash but
no title?

(Success Criteria: The learner identifies the factory owner/middle class, recognizing that cash/capital
was becoming the new source of power.)

Part 3: The Three Roles of Capital (We Do)

Activity 3.1: Middle Class Power-Up

(We Do - Guided Discussion/Analysis): The middle class influenced industrialization in three crucial
ways. We will investigate them using scenarios.

Role 1: The Investor (Providing Capital)

Scenario Card A: "Mr. Davies is a merchant who made a fortune importing tea from India. A young
inventor, Mrs. Anstey, has designed a machine that can spin thread 10 times faster than a person, but
she needs £5,000 to build the first factory prototype. The banks won't risk it."

Discussion Question: How does Mr. Davies help accelerate industrialization? What risk is he taking,
and why does he have the cash to take it?

¢ Teacher Talk Point: The middle class were the venture capitalists of their day. They took profits
from existing trade and funnelled them into risky, innovative industrial projects. No rich middle
class, no early factories.

Role 2: The Manager (Driving Efficiency)

Scenario Card B: "After Mr. Davies invested, Mrs. Anstey’s factory is built. Now she needs reliable
managers to hire, train, and supervise hundreds of workers, manage complicated machinery, and
organize shipping schedules."

Discussion Question: Why couldn't a noble, used to managing farms, easily run a complex factory?
What specific skills did the middle-class managers bring?

¢ Teacher Talk Point: Middle-class individuals provided the necessary organizational skills. They
were educated and focused on maximizing efficiency and profit—skills essential for large-scale
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production.
Role 3: The Consumer (Creating Demand)

Scenario Card C: "Mrs. Anstey’s factory starts producing thousands of yards of cheap, good quality
cloth. The workers can afford some of it, but who is buying all the new furniture, fine clothes, and
household goods that other new factories are producing?"

Discussion Question: If the nobility only bought expensive, custom goods, and the workers were still
relatively poor, how did the middle class drive demand? What did they buy?

¢ Teacher Talk Point: The middle class was the first major consumer class. They needed things to
show off their new wealth (houses, better clothes, china, books). Their demand for these
manufactured goods kept the factories running and growing.

Part 4: Application and Creation (You Do)

Activity 4.1: The Middle-Class Innovation Pitch
(You Do - Independent Practice & Creation):

Success Criteria: You must successfully present a new industrial innovation that is clearly supported
by the wealthy middle class through all three roles (Investment, Management, and Consumption).

Task: You are an up-and-coming middle-class entrepreneur in Manchester in 1820. You have just
invented a new product (e.g., a safer stove, a mass-produced toy, an improved printing press, etc.).

Develop a short "Pitch" answering the following questions:

1. The Innovation: What is your product/service, and why is it needed?

2. The Investor: Which wealthy middle-class person (a banker, merchant, or existing factory owner)
would you convince to invest? How much cash would they provide, and why are they willing to risk
it?

3. The Manager: How will you manage the production and sales? What specific middle-class
organizational skills will you use (e.g., accounting, advertising, quality control)?

4. The Consumer: Why will the new wealthy middle class (people like your investor) want to buy
your product? How does it fit their desire for respectability or convenience?

Differentiation & Choice:

¢ Scaffolding: If struggling, provide a template with pre-filled blanks (e.g., "My investor is a retired
cotton merchant named Mr. Smith, who will give me £7,000 because he believes in [high profit
potential]").

e Extension: Research and incorporate one specific historical figure (e.g., Josiah Wedgwood or
Matthew Boulton) as your potential investor, justifying why they would fund your project based on
their known business interests.
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Part 5: Conclusion and Assessment (Tell them what you
taught)

Activity 5.1: Recap and Summary (10 minutes)

Recap Discussion: Let's review the powerful impact of the middle class.

If the middle class had not existed, what do you think would have been the single biggest difference in
the speed or type of industrialization in Britain?

Activity 5.2: Final Assessment (The Exit Ticket)
Instructions: Answer the following question in 3-5 complete sentences.

Question: "The wealth of the Middle Class was often referred to as 'capital.' How did this capital act as
the essential 'fuel' that allowed the engine of the Industrial Revolution to start and keep running?"
(Make sure to mention at least two specific actions the middle class took with their capital.)

Success Criteria Checklist
I successfully achieved the objectives if | can check the following:

¢ | can define the bourgeoisie as the group making money from trade/industry, not land.
¢ | explained how they provided investment (capital) for new inventions.

¢ | explained how they provided management (skills) to organize large factories.

¢ | explained how they provided consumption (demand) for manufactured goods.

January 22, 2026 - Page 4 of 4



