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Mastering the Map: The Strategic Genius of
Napoleon Bonaparte

Materials Needed
Large printed or digital map of Europe (c. 1805)
Colored markers or digital annotation tools
Access to the internet or history texts regarding the Battle of Austerlitz
"The General’s Brief" worksheet (a blank sheet for the final project)
Optional: A chess set or tactical board game (like Risk or Stratego)

Learning Objectives
By the end of this lesson, the learner will be able to:

Identify and explain the three core pillars of Napoleonic strategy: Speed, Concentration of Force,
and the Manœuvre de Derrière.
Analyze the Battle of Austerlitz to identify how tactical deception influenced the outcome.
Apply Napoleonic principles to a hypothetical modern or historical conflict scenario.
Evaluate the role of logistics and "The Spirit of the Soldier" in military success.

I. Introduction: The Hook (10 Minutes)
The Scenario: Imagine you are an 18th-century General. Your army moves at the pace of a walking
man. Your communications travel only as fast as a horse can gallop. Your enemy outnumbers you two-
to-one. Most generals of this era would retreat or dig in for a siege. Napoleon Bonaparte, however,
would smile and say, "Quantity has a quality all its own, but speed is the ultimate multiplier."

Discussion Question: If you cannot outfire an enemy, how do you beat them? (Focus on movement,
psychology, and timing).

II. Body: Content & Practice (The "I Do, We Do, You Do"
Model)

1. The "I Do": The Three Pillars of the Grande Armée (15 Minutes)

The instructor (or student through independent research) explores the fundamental shifts Napoleon
brought to warfare:

The Corps System: Instead of one giant, slow army, Napoleon split his force into "Corps"—mini-
armies that could march separately (living off the land) but unite rapidly for battle. Strategy:
"March divided, fight united."
Manœuvre de Derrière (Maneuver on the Rear): Napoleon didn’t just attack the front; he
marched around the enemy to cut off their lines of communication and retreat. This forced the
enemy to fight in a state of panic.
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The Central Position: When facing two allied armies, Napoleon would drive a "wedge" between
them, keeping them separated so he could defeat each one individually.

2. The "We Do": Deconstructing Austerlitz (25 Minutes)

Together (or via guided study), analyze the 1805 Battle of Austerlitz, often called Napoleon’s
masterpiece.

The Feint: Observe how Napoleon purposely weakened his right flank to lure the Russians and
Austrians into an attack.
The Trap: Once the enemy moved their center to attack his weak flank, Napoleon launched a
massive strike through the "Pratzen Heights" (the center), cutting the enemy army in half.
Activity: On a map of Austerlitz, use two different colors to trace the movement of the Allied
forces and Napoleon’s counter-strike. Identify the "Hinge Point" where the battle was won.

3. The "You Do": The General's Dilemma (30 Minutes)

The student is now the Commander-in-Chief. Choose one of the following scenarios to apply Napoleonic
strategy:

Option A (Historical): You are Napoleon at the start of the 1812 Russian Campaign. Given what
you know about the "Corps System" and "Living off the land," how would you change your logistics
to avoid the disaster of the winter retreat?
Option B (Modern/Abstract): You are a CEO launching a new product against two larger
competitors. How do you use the "Central Position" strategy to prevent them from merging their
resources against you?
Option C (Tactical): Use a chess set. Set up a "Napoleonic" board where you have fewer pieces
but more mobility (e.g., your pieces can move twice, but your opponent has two Queens). How do
you use speed to overcome the deficit?

III. Conclusion: Closure & Recap (10 Minutes)
Summary: Napoleon’s genius wasn't in inventing new weapons, but in reimagining space and time. By
moving faster than thought possible and striking where the enemy was thinnest, he rewrote the rules of
Europe.

Recap Task: Name the three pillars again. Which one do you think is most relevant in the 21st century
(business, sports, or war)?

Assessment & Success Criteria
Formative Assessment: Quick-fire Q&A during the "We Do" phase regarding the map
movements.
Summative Assessment (The Strategy Brief): The student must produce a one-page
"Strategic Memo." It must:

Identify a specific goal.1.
Detail how "Speed" and "Concentration of Force" will be used.2.
Anticipate the enemy’s reaction (the "Feint").3.

Success Criteria: The plan must demonstrate a clear understanding of the "Corps System" logic
(separating to move, joining to strike).
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Adaptability & Extensions
For Advanced Learners: Read excerpts from Clausewitz’s On War or Sun Tzu’s The Art of War
and compare their philosophies to Napoleon’s actions.
For Collaborative Groups: Divide the students into "The Coalition" and "The Grande Armée."
Have them debate their movements on a shared map before revealing the historical outcome.
For Visual/Kinesthetic Learners: Build a 3D terrain map using sand or clay to demonstrate why
the Pratzen Heights were tactically significant.


