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Leadership and Legend: The Strategic Mind of
Marneus Calgar

Lesson Overview

This lesson explores the character of Marneus Calgar, Chapter Master of the Ultramarines, as a case
study in leadership, strategy, and resilience. Students will analyze his history and the Roman-inspired
culture of the Ultramarines to learn how to construct a "heroic narrative" and apply strategic thinking to
complex problems.

Materials Needed

Access to Warhammer 40,000 lore (books, wiki, or provided snippets)

Notebook or digital document

"The Strategist’s Toolkit" worksheet (or a plain sheet of paper divided into four quadrants)
Drawing materials (colored pencils, markers, or digital art software)

e Timer

Learning Objectives

By the end of this lesson, the learner will be able to:

Identify three key leadership traits exhibited by Marneus Calgar.

Explain the influence of Roman history on the design and philosophy of the Ultramarines.
Create a "Strategic Battle Plan" that balances logic (The Codex Astartes) with personal bravery.
Analyze the concept of the "Hero’s Journey" through the lens of Calgar’s transformation into a
Primaris Space Marine.

1. Introduction: The Hook (10 Minutes)

The Scenario: "Imagine you are standing on the ramparts of a fortress. To your left, a swarm of alien
Tyranids is closing in. To your right, your soldiers are exhausted and losing hope. You aren't just a
soldier; you are the Chapter Master. You carry the weight of an entire world on your shoulders."

Discussion:

¢ What makes someone a leader people want to follow into a scary situation?
¢ Marneus Calgar isn't just strong because of his 'Gauntlets of Ultramar'; he’s strong because of his
mind. Today, we are going to deconstruct how he thinks.

2. Body: Instruction & Practice (40 Minutes)

| Do: The Lore and the Logic (10 Minutes)

The instructor (or student via research) explores the background of the Ultramarines. Focus on:
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e The Roman Connection: Explain how Macragge is modeled after Ancient Rome (Order, Senate,
Discipline).

e The Codex Astartes: This is the 'Rulebook' for Space Marines. Marneus Calgar follows it, but he
also knows when to adapt.

¢ The Cost of Leadership: Discuss how Calgar has sacrificed his body (most of him is now
cybernetic or "Rubicon Primaris") to keep serving.

We Do: Case Study - The Battle for Macragge (15 Minutes)
Together, examine a specific event: The First Tyrannic War. Discuss the following:

e The Problem: The Tyranids (Hive Fleet Behemoth) were an unstoppable force.
¢ The Strategy: Calgar didn't just 'charge in.' He used orbital defenses, specialized squads (The
Tyrannic War Veterans), and held the 'Cold Steel Ridge.'
¢ Interactive Q&A:
o Why did Calgar choose to stand his ground rather than retreat?
o How does a leader keep their cool when the odds are 1,000 to 17

You Do: The Chapter Master’s Challenge (15 Minutes)

The student will now act as Marneus Calgar. Given a "Threat Briefing" (e.g., an Ork Waaagh! is
approaching a civilian city), the student must create a one-page "Strategic Action Plan."

The Plan must include:

The Objective: What is the most important thing to save?

The Codex Approach: What is the "logical" way to fight according to the rules?

The Heroic Gambit: What is a brave risk you will take to ensure victory?

The Iconography: Draw a quick sketch of a banner or seal that represents this specific
campaign.

PN

3. Conclusion: Closure & Recap (10 Minutes)

¢ Recap: What are the three pillars of Calgar’s leadership? (Likely: Discipline, Strategy, Sacrifice).

¢ Reflection: How can you apply "Ultramarine Discipline" to a difficult task in your own life (like a
hard school subject or a sports goal)?

¢ Final Thought: Marneus Calgar proves that being a hero isn't just about having the biggest
armor; it’s about having the strongest will to protect others.

Assessment & Success Criteria

Success Criteria:

¢ The student can explain the relationship between the Codex Astartes and strategic flexibility.
e The student’s "Action Plan" identifies a clear goal and a logical method to achieve it.
¢ The student can identify the historical Roman parallels in the Ultramarines' culture.

Formative Assessment: Observe the student during the "We Do" discussion. Are they identifying the
risks Calgar took?

Summative Assessment: Review the "Strategic Action Plan" for clarity, creativity, and application of
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the lore concepts discussed.

Adaptability & Differentiation

¢ For the Advanced Learner: Compare Marneus Calgar to a real historical general (like Julius
Caesar or Scipio Africanus). How are their tactics similar?

¢ For the Struggling Learner: Focus on the visual symbols. Instead of a full written plan, have
the student design a "Leadership Shield" where each section represents a trait Calgar possesses
(e.g., a brain for strategy, a heart for courage).

¢ Digital Option: Use a tool like Canva or Google Slides to create a "Tactical Briefing" presentation
instead of a hand-written plan.
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